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Brilliant Failures©

Working together, Failing together, Learning together

Accepting Brilliant Failures Learning from Brilliant Failures

Institute of Brilliant Failures
Working together, failing together, learning together
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MAY YOUR LIFE 
BE AS AWESOME AS
YOU PRETEND IT IS
ON FACEBOOK

“
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A project plan 

is a set of lies 

that make others

decide what we

want them to decide! 

Uno Moralez

Credits“Before I make my decision, I’d like to see 

those meaningless statistics again"

Project Plans
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MILE
LAST

T H E

Innovation = Foresightning
Implementation = Value Creation

from Proof of Concept 
towards

Proof of Business



Briljante Mislukkingen©

Samenwerken, Samen Mislukken, Samen Leren

A well-known formula
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Learning with speed of Change

Trial and error is sometimes the only 
way to make progress. Reflection is 
an important mechanism for 
learning. 
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FAIL
“Sometimes you earn, sometimes you learn”

First Attempt In Learning

Brilliant Failures©

Working together, Failing together, Learning together



From Cost of Failure
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towards

Value of Failure

12

From Cost of Failure
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Brilliant Failures

Definition

A Brilliant Failure© is a 
well-prepared attempt

to create value, but with
a different outcome

than expected and with
a learning opportunity. 

BF = V x I x R x A x L

V = Vision

I  = Inspiration

R = Risk Management

A = Approach

L  = Learning

Brilliant Failures©

Working together, Failing together, Learning together



Je moet je veilig voelen!
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Universal Human Right
to try, to fail (brilliantly) 
and to learn

15
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C a n y o n Wrong wal let
Diver o f
Acapulco

Br idge o f
Ho nduras

Genera l  
w ithout  army

E i n s t e i n p o i n t Junk
Empty  seat
at  the table

The winner  
takes  i t  a l l

B l a c k  S w a n E l e p h a n t B a n a n a  p e e l L i g h t  b u l b
Other bra in
hemisp e h er e

Sk in  o f
the bear

P o s t  I t  

Failure Intelligence
From Cost of Failure towards Value of Failure



De huid van 

de beer
Canyon

Junk

G
loeila

m
p

De rechter-

Hersenhelft

Verkeerde
Portomonee

De duiker van 

Acapulco

De winner 

takes it 
all

De brug van 

Honduras

De zwarte 

zwaan

Post It 

De Olifa
nt 

De generaalzonder leger

Het Einstein-

punt

De bananenschil

FAILURE INTELLIGENCE
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Briljante Mislukkingen©

Samenwerken, Samen Mislukken, Samen Leren

Forward Failing

F U T U R E F A IL ING R E C O G NIT IO N

S T A T U S :  F A I LE D

3 FAILURE PATTERNS FOUND

The act of Forward Failing

Descript io n

Forrward Failing is being practiced at the

beginning of a new project and/or project 

phase. It investigates why and how the project 

(phase) might fail.

Start  Scan

Risk Management

Fai lure Pattern Recognit io n

“You failed before you started...
… you learn from it
and then you start.” 

SCANNING…

Scenario Thinking

INITIATED FORWARD SIGHT

Key parties are missing, resulting in 

lack of  support for the solution.

Empty seat at the table

Chance

High

Impact

High

When you experiment, you have yet to confirm things

and that can be negative/disappointing.

Light bulb

Chance

High

Impact

Medium

Because too few perspectives were used, 

the problem is not properly identified and

you get solutions for partial problems.

.

Elephant

Chance

Medium

Impact

High
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SEE THE VALUE IN 
MISSING SUCCESS

It is the right time to quit!

Now

PAUL! I found your law! My solution has become 
a new problem!!!! 

12s

1h

Hey, we have great opportunity for you. Drop 
what your doing and join our team! 

1h

Dude ! I found a solution to your solution
Check this MEME WHAHAHA

1h

Delete all

A success is a failed failure
Paul Iske | Chief Failure Officer

Brilliant Failures©

Working together, Failing together, Learning together



Briljante Mislukkingen©

Samenwerken, Samen Mislukken, Samen Leren
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