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Stronger together to drive impact




Institute of Brilliant Failures

Working together, failing together, learning together

Accepting Brilliant Failures Learning from Brilliant Failures










Project Plans

A project plan

is.a set of lies

that make others
decide what we
want them to decide!

“Before | make my decision, I'd like to see
those meaningless statistics again"



Your plan

Reality
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Innovation = Foresightning
Implementation = Value Creation



A weII known formula
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Trial and error is sometimes the only
way to make progress. Reflection is
an important mechanism for
learning.
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Learning with speed of Change






From Cost of Failure



From Cost of Failure

towards

Value of Failure



Brilliant Failures

BF=VxIxRxAxlL Definition

V = Vision

| = Inspiration

A Brilliant Failure® is a
well-prepared attempt

to create value, but with
a different outcome
than expected and with
a learning opportunity.

R = Risk Management

A = Approach

L = Learning
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Universal Human Right
to try, to fail (brilliantly)
and to learn
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Universal Declaration of the
Right to Brilliantly Fail
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Justitiéle Informa[iedie'r!SF .
Ministerie van Justitie en Veiligheic

Je hebt recht op psychologische veiligheid en persaonlijke evolutie,

Je hebt recht op proberen,

ledereen heeft het recht op pe vergeven. relativeren en feren yan
mislukte pogingen,

Je hebt recht op bescherming van je goeds naam,

Het Recht Brilant te Misiyhjcen geldt voor w
©r93an in de organisatie en/of maatschapp
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From Cost of Failure towards Value of Failure

Diver of ‘ Bridge of _General
Acapulco Honduras ‘without army

Empty seat

Einstein point at the tabte

Wrong wallet

The winner i i : ~ | Other brain Skin of

Black Swan Elephant Banana peel

takes it all hemispehere the bear




FAILURE INTELLIGENCE




FAILURE INTELLIGENCE
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BriMis

@ Projects
EE Archetypes

,q My contributions

@ Info
Privacy Policy

Q Quickly find a learning experience...

—@ Login

PROJECTS (270 / 270)

Widening of the Juliana Canal

The widening of the Juliana Canal did not go without a
hitch. The desired method was intended to allow
shipping traffic during the work. Despite reservations,
they went ahead with this method, but this led to a
calamity and the canal eventually had to be completely
drained.

"Open Sesame" - An Al Fairy Tale

At Maastricht UMC+, an Al algorithm from Wuhan
(China) was received in early 2020 that could detect
COVID-19 on CT scans. That was super important at the
time because the pandemic had just started and we
didn't have a rapid test yet. However, it turned out that
the Al algorithm didn't work at all, probably because...

I nl Anir

platform
that connects patients / site name...
Geneesplaats.nl is an innovative platform that

connects patients (“healing seekers”) and therapists
("physicians”). The goal was to offer patients with

oEDD

Peach pit trial creates battlefield in
parks

In Urk, peach pits were used in parks as a more
sustainable base. However, the pits were also used as
bullets by the children. This turned the parks into war
zones and the project failed.

Hydrogen buses in Doetinchem

Hydrogen buses in public transport as a driver of the
system change for hydrogen. In October 2021, the first
bus was delivered and stored in the depot in
Doetinchem. Shortly afterwards, a fire broke out in the
depot, causing the bus and depot to burn down
completely. The filling station and buses are now.
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Olympic Games Q ullying

Olympic breakdancing

Breakdancing was on the program for the first time
durine the 2024 Olvmbpic Games One of the

MEDO

Stefan Pop's stand-up comedy show at
Lubach fails

Stefan Pop was allowed to perform at Arjen Lubach's
comedy show on RTL4, but his jokes were not
appreciated by the audience. Pop later returned to this
disappointment in a video that was posted on
Instagram and which was much appreciated.

Bike sharing company Cargoroo has
gone bankrupt

Cargoroo goes bankrupt after loss of permits

Barbie boxes with link to porn site

Mattel released singing Barbie dolls to celebrate the
new Wicked movie If vou entered the link on the back
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Peleton paddles the wrong way due to
lack of markings

Due to a lack of directions, a large part of the peloton,
after 190 kilometers, went the wrong way. As a result,
the stage was declared invalid and the race ended in
disaster.

Paid parking creates tiled front gardens
in Dordrecht

The municipality of Dordrecht is trying to make the
district greener, but is causing a tiled disaster.

Patient self-management

patient self:
Umenz Y

Pieter-Joep Huige studied pharmacy and medicine in
Utrecht and was immediatelv recruited after hic
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The act of Forward Failing
Description

Forrward Failing is being practiced at the
beginning of a new project and/or project
phase. It investigates why and how the project
(phase) might fail.

Scenario Thinking
Risk Management
Failure Pattern Recognition
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Empty seat at the table

Key parties are missing, resulting in

lack of support for the solution.

Chance

High

Impact

High

Elephant

FUTURE FAILING RECOGNITION

Because too few perspectives were used,

“/lNITIATED FORWARD SIGHT

the problem is not properly identified and

STATUS: FAILED - .
you get solutions for partial problems.

3 FAILURE PATTERNS FOUND .

Chance Impact

Medium  High

Light bulb

When you experiment, you have yet to confirm things

“You failed before you started...
... you learn from it
and then you start.”

Briljante Mislukkingen®

Samenwerken, Samen Mislukken, Samen Leren

and that can be negative/disappointing.

Chance

High

Impact

Medium
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ess is a failed failure
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@ It is the right time to quit!

PAUL! | found your law! My solution has become
L8y anew problem!!!! @
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Dude ! | found a solution to your solution
Check this MEME WHAHAHA

Working together, Failing together, Learning together
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Briliavi failure is.

an OPTION
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